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CASIS Subcommittee for Commercial Space Providers 
Observations, Findings, and Recommendations 

 

Pioneer Allocation 

1. Providing access for utilization of privately owned space station hardware. 

Observation: First generation companies invested to create more resourceful platform capability with 
growing utilization of International Space Station National Lab. There is a rising situation where owners 
are concerned that they will not be able to utilize their own hardware.  

Finding: First generation companies must be recognized by ISS National Lab and NASA as having 
provided hardware on station that customers must be able to access. Companies should not be barred 
from using hardware for customer objectives. 

Recommendation: ISS National Lab should allot dedicated resources in some proportion to the amount 
of private capital invested to enabling the hardware on station of private companies whose hardware 
has already been approved by NASA and is on station and utilized at sufficient levels to warrant 
continued presence on station. 

Articulating Demand for CLD 

Observation: Given the coming era of private stations as part of ISS and separate, suggest that we need 
to explore the role of CASIS in preparing for next advances in low earth infrastructure. 

Finding: It is important to have a discussion from stakeholders as to the role of ISS operator for the next 
generation of commercial platforms. 

 

Role of CASIS 

2. Role of CASIS in regard to advancements in commercial space stations. 

Observation: With the announcement of the CLD program and the advancement of commercial 
companies moving forward with private station plans, there is uncertainty regarding what role CASIS will 
play in the future with the growing number of possible stations. 

Finding: There needs to be elaboration from CASIS on how they will manage the interplay between ISS, 
Axiom Station, CLD and other commercial stations. 

Recommendation: CASIS should become more innovative in its approach to National Laboratory use to 
enable an expanded commercial presence and access to Low Earth Orbit. This new role would be 
something of an incubator or business accelerator for commercial companies attempting to fill the 
demand for LEO services. 

 



3. Transparency from CASIS 

Observation: It appears that none of the more significant recommendations written to CASIS Structure 
and Management Options identified in the ISS Cooperative Agreement Independent Review Team Final 
Report (Feb 4, 2020) have been addressed.  

Recommendation: CASIS should provide a debrief on the recommendations of the report. 

Observation: There is general concern about how NASA stopped subsidizing purely commercial activities 
without notice and seemingly without regard to industry needs. Many commercial companies were 
notified about the change by various news outlets, not NASA itself. If this were to be done by ISS 
National Lab to the technical and scientific realm of work, the market for that would be detrimentally 
damaged. 

Finding: NASA and the ISS National Lab need to be very sensitive to the role that costs play in retail 
space activities and in the health of the industry they are trying to help create. 

Recommendation: CASIS should seek industry input on how to improve the health of the industry they 
are trying to help create, in preparation for the end of the ISS and the reality of commercial LEO stations 
and other destinations. 

 

 

Implementation Partners Burden 

Observation: The new process CASIS is following with regards to the current solicitations for space flight 
projects is incredibly burdensome on the Implementation Partners. It takes a significant amount of time 
to address each proposing team’s proposal and really limits the number of projects that can be 
supported. There is also a concern about NASA’s ability to keep up with the success of the expanding list 
of implementation partners.  

Finding: The process for solicitations for space flight projects in regard to partners should be changed in 
a way that reduces the excessive amount of time consumed on writing these proposals and reviewing 
contractual documentation which may be contradictory across ISS National Lab’s agreement with NASA 
and the implementation partners’ individual contractual rights and obligations with NASA.  

Recommendation: CASIS, with input from the existing implementation partners, should revisit the 
process and the documentation required for the review of spaceflight projects and find a way to reduce 
the burden that falls upon smaller companies that do not have dedicated proposal writing teams and 
provide for consistent legal requirements, in order to reduce procedural and legal barriers for smaller 
companies.  

 

 

 

 


